6:00 PM Executive Session: Personnel Matter
Hemlock Township Supervisors
Regular Monthly Meeting

December 11, 2018

Call to Order

Approve November minutes

Reports: 3.Zoning Officer
1. Solicitor 4. Planning Commission 7. Roadmaster
2.Police 5. Park Committee 8. Emergency Mgmt. Coord

6. Sewage Enforcement Officer ~ 9- Township Manager

Citizen’s Comments

Old Business

1.  Flood Buyout Update

2.  DROP

New Business

3. Consideration of Resolution 12-11-2018: Tax Anticipation Note for 2019

4.  Consideration to Hire a Full-Time Police Officer

5. Consideration of Probation Patrolman Advancement to Patrolman I

6.  Consideration of Submitting Letter of Intent for HMGP-4408 for Flood Property Buyouts
7. Consideration of Resolution 12-11-2018A, Manager Benefits Resolution for 2019

Other Business

8.  Public Hearing Scheduled for January 7, 2019 at 6PM for Zoning Map Change
9.  Establish Date and Time for 2019 Reorganization Meeting

10. PSATS conference, April 14-17, 2019; Registration begins January 14

11. Holiday Luncheon, December 19*, Noon, Buckhorn Fire Hall

Approve Bills as Posted

Adjournment of Meeting



